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SAFE HARBOR

Certain of the statements in this presentation, particularly those preceded by, followed by or including the words
"believes," "expects," "anticipates," "intends," "should," "estimates," or similar expressions, or those relating to or
anticipating financial results for periods beyond the end of our first fiscal quarter of our FY2018, constitute "forward
looking statements" within the meaning of Section 27A of the Securities Act of 1933, as amended. For those statements,
Hooker claims the protection of the safe harbor for forward looking statements contained in the Private Securities
Litigation Reform Act of 1995. In many cases, Hooker cannot predict what factors would cause actual results to differ
materially from those indicated in the forward looking statements. Expectations included in the forward looking
statements are based on preliminary information as well as certain assumptions which management believes to be
reasonable at this time. The following important factors affect Hooker and could cause actual results to differ materially
from those indicated in the forward looking statements: the effects of national and global economic or other conditions
and future events on the retail demand for home furnishings and the ability of Hooker's customers and consumers to
obtain credit; and the economic, competitive, governmental and other factors identified in Hooker's filings with the
Securities and Exchange Commission. Any forward looking statement that Hooker makes speaks only as of the date of
such statement, and Hooker undertakes no obligation to update any forward looking statements, whether as a result of
new information, future events or otherwise. Comparisons of results for current and any prior periods are not intended to
express any future trends or indication of future performance, unless expressed as such, and should only be viewed as
historical data.
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INVESTMENT PROPOSITION

➤ Top 5 publicly traded furniture company

➤ Second largest US casegoods supplier

➤ Access to 75% of furniture retail distribution

➤ Consistently strong financial performance

➤ Variable cost business model

➤ Complimentary economic trends

➤ Strong strategic positioning

➤ Low capital requirements

➤ Above average shareholder return
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HISTORICAL VIEW
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WHO WE ARE TODAY

Broadly
Distributed
Broadly

Distributed

Forward
Focused
Forward
Focused

Growing 
Enterprise
Growing 
Enterprise

Industry
Leader
Industry
Leader

Comprehensi
ve Offerings
Comprehensi
ve Offerings

5



WHO WE ARE TODAY

Market Segmentation

Dining
(table, six chairs, china or 

buffet)

Bedroom 
(Queen bed, mirror, 

dresser, chest)

Upholstery
(Standard sofa)

Segment Size*

PREMIUM $12,000 + $8,000 + $2,000 + $2B

UPPER $4,000 TO 
$11,999

$,3,000 
TO 

$7,999

$900 TO 
$1,999 $20.6B

MEDIUM $1,500 TO 
$3,999

$1,000 
TO 

$2,999

$399 TO 
$899 $39.5B

PROMOTIONAL BELOW 
$1,500

BELOW 
$1,000 BELOW $399 $16.2B

*Impact Consulting
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WHO WE ARE TODAY

Offer broad product depth in nearly every important furniture category

Home Office
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Home Entertainment
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Dining
11%
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32%

Recliners
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Motion Uph
16%
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FY 2017
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WHERE OUR COMBINED BRANDS RESIDE IN THE MARKET

Best

Good
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TRADITIONAL/EMERGING CHANNELS WHERE OUR PRODUCTS ARE 
FOUND

Department Stores

Independent Retail

Lifestyle Retail

Regional Chains

Pure Play eCommerce

Interior Designers

Catalogs

Specialty Retail

National ChainsInternational Distribution

Boutique Retail

Blended distribution and price 
point range provides insulation 

from cyclical swings in 
consumer shopping sentiment 
and regional economic shifts

Warehouse Clubs Mega Accounts

Rental Accounts

To The Trade

Omni‐channel
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OUR CONTRACT BRANDS
H Contract Samuel Lawrence Hospitality

Primarily focused on Senior/Assisted Living Primarily focused on 4 to 5 star hospitality
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OUR SALES STRATEGIES

Maintain organizational focus toward emerging channels:

Top 100

Mass Merchants

eCommerce

Omni‐channel

Interior Design

International
Contract/Hospitality

Lifestyle Retail
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OUR FORWARD LEANING STRATEGIES

➤ Organize by discrete Business Units, each with clear:
 Leadership
 Sales
 Merchandising
 Operations

Casegoods Upholstery
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OUR FORWARD LEANING STRATEGIES

➤ Focus on Emerging Channels of Distribution by creating dedicated 
Channel Sales Teams:
 Created for each Emerging Channel
 Serve as Sales Agents for the Business Units

Casegoods Upholstery

E-Commerce

H Contract 

International

Interior Designers

E-Commerce

Membership Clubs
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MARKET TRENDS SUPPORTING DEMAND
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HOUSING TRENDS SUPPORTING DEMAND

15



RESULTS FROM YEAR ONE OF THE COMBINED COMPANIES

FY17 FY16 
Net Sales $577,219 $246,999
Gross Profit 126,121 68,688
SG&A 83,767 44,426
Amortization of Intangibles 3,134 -
Operating Income 39,220 24,262
Interest & Other (24) 197
Income Taxes 13,909 8,274
Net Income $25,287 $16,185
EPS $2.18 $1.49
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STRONG BALANCE SHEET 

FY17 FY16

Cash $39,792 $53,922

AR 92,578 28,176

Inventory 75,303 43,713

Plant, Property & Equipment 25,803 22,768

Intangibles 49,110 1,382

Other Assets 36,110 31,692

Total Assets $318,696 $181,653

Debt 47,589 ‐

Other Liabilities 73,180 25,592

Total Liabilities 120,769 25,592

Shareholders’ Equity 197,927 156,061

Total Liabilities & Equity $318,696 $181,653



EPS GROWTH

NOTE: This is a non‐GAAP measure intended to exclude the net impact of certain non‐operational items in FY17 on earnings per share. Included in this adjusted EPS are: amortization 
of acquisition related intangibles ($3.2mm pre‐tax unfavorable), acquisition related costs ($1.1mm pre‐tax unfavorable) and a gain on Company‐owned life insurance ($500k, 

pretax). Gains of $500k pre‐tax were removed from FY12 and FY14 for comparability.

‐$0.50

$0.00

$0.50

$1.00

$1.50

$2.00

$2.50

FY 12 FY 13 FY 14 FY 15 FY 16 FY 17

Q1 Q2 Q3 Q4 adjustments
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Q1 FY18 RESULTS

Q1 FY18 Q1 FY17
Net Sales $130,872 $121,831
Gross Profit 28,143 26,599
SG&A 20,701 20,944
Amortization of Intangibles 334 1,654
Operating Income 7,108 4,001
Interest & Other (28) (104)
Income Taxes 2,334 1,397
Net Income $4,746 $2,500
EPS $0.41 $0.22
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ABOVE AVERAGE SHAREHOLDER RETURNS
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As we move into the new year we are encouraged by the potential offered  by our initiatives and 
the economic conditions in the US

❑ Best housing trends since before the downturn
❑ Home prices have risen to pre‐recession levels – more turnover
❑ Low mortgage interest rates – affordability
❑ Strong employment – allows more job changes
❑ Demographics – Millennials starting families, Boomers retiring, Empty‐nesters 

downsizing

❑ Stock indexes pushing all‐time highs

❑ Consumer Confidence at healthy levels

❑ Lower unemployment numbers and rising wages

❑ Improving results/market conditions at retail

❑ Broad spectrum of offerings across style and price points

❑ Positioning of our focus on key channel and category selling strategies

❑ Positive market response to new offerings

❑ Improved speed to market of new collections

OUR OUTLOOK
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